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The Wood-Based Sector Requires a 
Skilled Workforce to Propel Europe 
Towards a Sustainable Future 
 

 

Background 
The wood-based sector (WBS), with 8 million 
employees1 is a key player in the transition 
towards a more innovative, inclusive, and 
sustainable society, specifically contributing to 
rural development and the job creation, 
considering primary and secondary raw 
materials processing and off-site 
prefabrication.2 

 
To advance circular thinking, eco-design, and actions across all stages of 
processing and product service life, there is a need to enhance the reuse of the 
relevant product system and its materials, ensuring the efficient use of wood as a 
renewable and valuable resource. Wood-based construction (WBC) is the most 
apparent part of the WBS to showcase these efforts, as its products store 
biogenically sequestered carbon throughout their service life3. 
  

 
1Economic Impact of the Forestry and Wood Industry in Europe - WoodPop  
2 https://europanels.org/wp-content/uploads/2024/11/CL053-24_WoodPoP-Policy-Paper_2024-1.pdf  
3https://www.eesc.europa.eu/en/news-media/news/timber-construction-can-help-reduce-co2-emissions  
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The Challenge 
The WBS is facing a significant need for skilled labour that could bring about an 
optimal transformation of the sector: 
 

• The labour force in the wood-based industry is increasingly ageing and 
leaving the field, to such an extent that there is a real concern that the skills 
needed are getting lost. Wood-based construction requires specialised 
knowledge, obtainable through special wood-based education.  
 

• Existing Europe-wide wood education and research infrastructure 
provides a good foundation to provide this knowledge alongside urgently 
needed new skills (digitalisation and sustainability, leading to new materials 
technologies, circular business models, interpersonal and managerial skills, 
etc.), but it needs support to develop further for the revitalisation of the 
sector.  

• In addition, new construction, renovation, revitalisation and extension of 
existing buildings are becoming increasingly important.  
 

 

 

 

How to fulfil the requirements of the ever-
changing knowledge and skills landscape? 
To fulfil the requirements of an ever-changing knowledge and skills landscape, 
it must be done in a way that is interesting, captivating, and interdisciplinary: 
 

• This can only be provided by modernly designed education programmes 
and well-equipped educational facilities at all levels, along with 
stimulated enrolment in these programs from the primary to the tertiary 
level (e.g. scholarships, study programme chairs, etc.), as foreseen also in the 
DIRECTIVE (EU) 2024/1275 (recast) - Article 17 (12.)4. Awareness needs to be 
raised through a well-prepared, coordinated and persisting campaign 
(using the most modern approaches that boost popularity and 

 
4 https://eur-lex.europa.eu/eli/dir/2024/1275/oj/eng  

Therefore, training, upskilling and reskilling of the 
labour force is a priority. 
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engagement) to demonstrate that the WBS is a good career choice for 
both personal and professional growth of an individual, and that this is the 
industry of the future for sustainable development for the entire pan-
European society.  
 

• The WBS must develop, promote and foster advanced, modern, and 
interdisciplinary education and vocational training courses as part of 
upskilling and reskilling of employees in the woodworking industry 
across different profiles and backgrounds, combining proven traditional 
with modern IT-supported approaches. 

 
• Modern pedagogical research equipment for the implementation of 

practical training in schools and companies as educational partnerships 
needs to be co-financed, and the introduction of courses (compulsory or 
elective) for the acquisition of woodworking skills in other educational 
and study programmes needs to be supported.  

 
• Mutual recognition of diplomas and training across countries at the pan-

European (and global) level would support these efforts, serving as an initial 
step in the right direction. Microcredentials are recognised as one of the 
tools to achieve these goals, both by the EU Commission and by states in 
the pan-European region. As the framework is being developed at the 
European level (e.g. through the efforts of the New European Bauhaus 
Academy, with emphasis on WBC), preparation of the WBS-suitable 
microcredentials is already underway in several EU Member States. 
However, much bigger momentum is required for the optimisation of this 
effort. 

 

 

 

 

 

 

 

 

 

 

    

Disclaimer 

The views expressed in this policy brief reflect those of WoodPoP’s 
Technical Working Group ‘Education & Vocational Training’ and do 
not in any way represent the opinions of the Austrian Federal 
Ministry of Agriculture and Forestry, Climate and Environmental 
Protection, Regions and Water Management. 
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