Anticipate changes, increase attractiveness, build skills and
inclusiveness in the Woodworking Industries in times of
Ccrisis

Outlook of the Woodworking Industry and adaptation needs to make it
future-proof

Mid-term conference RESILIENTWOOD
7 September 2023, Zonar Hotel, Trg Kredimira Cosi¢a 9, 10000, Zagreb, Croatia

9:30 — 14:00 (GMT+2)

Event moderated by Mr Paul Brannen, CEI-Bois Director of Public Affairs
9:30 Introduction

9:45 Welcome address, Mr. lvan Vidis, State Secretary / Ministry of Labour, Pension System,
Family and Social Policy

10:00 Keynote: 2023 European Year of Skills, Mrs. Kristine Krivmane, Team Leader — European
Year of Skills, DG EMPL, European Commission

10:20Q & A
10:30 Maintaining a resilient woodworking industry in Europe - panel discussion:

- Silvia Melegari, Secretary General of CEI-Bois and EOS
- Jeroen Doom, Woodwize, Belgium
- Hrvoje Bogutovac, Director of Human Resources and Legal Affaires / Bjelin Group
- Jean-Denis Lanvin, FCBA
- Kenneth Johansson, GS, Sweden
- ltaly, Fabio del Carro, FilcaCL

11:30 — 11:45 Coffee break

11:45 New European Bauhaus: Establishing a European Academy for skills in biobased materials
and circular economy towards a sustainable construction sector— Mr. Uwe Kies, Secretary General
Innovawood

12:10 Showcasing good practices in recruiting, training, and skills development

- The Croatian experience, lvan Vidis, State Secretary / Ministry of Labour, Pension System, Family
and Social Policy
- GO BIG - the experience of the wood sector in Switzerland to attract new labor forces and train
new workers, Mr Frédéric Martin, Swiss wood industry
- Chiara Terraneo, Project Development Manager, Assolegno di FederlegnoArredo
- Andreja Pirc Barci¢, Phd, Assistant Prof. / University of Zagreb - Faculty of Forestry and Wood
Technology

13:30 Conclusion — Rolf Gehring, EFBWW
13:45 Lunch

Interpretation will be available in: Italian to English and French to English two ways, English to Croatian one
way.



About the project:

The project RESILIENTWOOD 101051974 is co-funded by the European Union and
is granted under the Social Prerogative and Specific Competencies Lines (SOCPL)
funding.

The project aims to offer to Social Partners concrete recommendations to tackle
specific challenges in the Woodworking Industries (WI) through strengthened
social dialogue. The project will focus on the adaptation of the industry and its
outlook after the Covid-19 crisis, including the adaptation needs linked to expected technological changes
and the need to increase the attractiveness of the sector for skills attraction and retention, with special
attention given to gender balance in the WI. Possible solutions to these challenges will be investigated
through a cooperation involving social partners and VET providers.

About the partners:

The European Confederation of Woodworking Industries (CEI-Bois) : CEI-Bois represents 21 European and
National organisations from 15 countries and is the body backing the interests of the whole industrial European
wood sector: more than 180.000 companies generating an annual turnover of 152 billion euros and employing 1
million workers in the EU.

The European Federation of Building and Woodworkers (EFBWW) : The EFBWW is a European trade Union
Federation with members in the Building, Building Materials, Wood, Furniture, Forestry and allied sectors. The
EFBWW represents blue and white collar workers from76 national trade unions in 34 countries.

The Institute of Technology Forét, cellulose, bois-construction, ameublement (FCBA) : As an industrial technical
centre, FCBA’s mission is to promote technical progress, to participate in the improvement of yield and to
guarantee quality in the industry.. Its field of action covers the entire forestry-wood and furniture sectors :
forestry, logging, sawmills, pulp and paper, wood-based panels, carpentry, structures, furniture, packaging and
various products. It also works with various suppliers in these sectors. As a privileged partner of companies,
FCBA is attentive to their technical and economic environment, to help them integrate technological
innovations and adapt to the rapid evolution of markets.

Woodwize : Woodwize is the paritary sectoral organisation for wood and furniture sector in Belgium.
WOODWIZE knows the Belgian timber and woodworking sector inside-out, and we’d love to pass this
knowledge on to employers and workers, teachers and students! Our training courses, information sessions and
professional services help to make this sector both sustainable and safe. Looking for someone to show you the
ropes? No-one is better able to help than we are! Got any questions about Health & Safety when it comes to
woodworking? WOODWIZE is the ideal place to get them answered!

The European Organisation of the Sawmill Industry (EOS) : EOS consists of national sawmilling federations and
associates members from 11 European countries, representing 80% of the EU sawnwood production.

The Croatian Wood Cluster (Hrvatski Drvni Klaster, CWC) : Croatian Wood Cluster is the oldest industrial cluster
in Croatia, established in 2003 by following the bottom-up approach. CWC acts on the national level as a triple-
helix organization, and has about 60 members from all sectors related to the forest-based industries value
chain. Main objectives are enhancing sustainability and competitiveness of the sector, by encouraging
innovations, investments, research, knowledge and technology transfer.

Federazione Italiana Lavoratori Costruzioni e Affini (FILCA-CISL) : Italian sectoral union representing
construction, wood, cement, brick, marble and stone workers. It is affiliated to CISL (Italian Confederation of the
Workers’ Unions) and represents around 243.000 workers in Italy. It is present in all provinces in Italy.

The Union of Forestry, wood and graphical workers (Facket fér skogs-, trd- och grafisk bransch, GS). GS was
established in 2009 and organizes workers in the forestry, woodworking and graphic industries in Sweden.




